PERSONAL SERVICES
Executve Salanes

Regular Salaries

Cverime

Special Pay

Sozal Secunty Matching
Retirement Contributions

Life and Hea'th Insurance
Workers Compensation
Unamploynent Compansaton
Total Personal Services
OPERATING EXPENDITURES
Professional Servicos
Attornay Legal Feas
Accounung and Auditing Services
Contractud Services
Cotlection Faos

Other Contractunl Services
Trave! and Per Diem
Communications

Telephone

Cellular Telaphone

Paging Servize

Freight & Fostage

Utity Servicas

Rental Leases

Propeny Leases

Egupment Leases
Insurance

Repair and Maintenance
Auto Repaka/Supplos
Fanting and Bindng
Premotional Actvities
Employee Recognition
Tuition Scholarship

Other Current Charges/Obligations
Office Supplies .
Qperatng Supplas '
Motor Fuel'Onl

Linen Supples

Cleaning Supplies

Uniforms

Medical Supples

Qxygen

Pharmacy Supples

Books, Fublcations & Dues
Tuiton Reimbursemant
Trainng

Total Expendilures

* Includes Supplemental Retirement

*Car Allowance

Lake-Sumter Emergency Medical Services, Inc.

Personal Services and Operations Expenses
Proposed Budget 20112012

2008-2009 2003-2010 2010-2011 2010-2011 20112012 2012
Actuals Actuals Adopted Budget Amended Budget Proposed Budget Baseline %
132,383 130,840 128,735 128,735 128,735 06%
11,321,325 11,244,501 11,311,705 11,314,705 11,162,768 (1.1%)
1,632,019 1.071.270 1,487,044 1402044 1,453,446 (2.6%)
- 5,200 8,400 8.400 3,400 00%
071,870 950,062 050.022 €80.022 967,374 (22%)
©21.203 ¢09.460 887007 €87.¢07 876,748 (1.3%)
2235442 2120217 2,310,084 2310604 2,323,252 0.8%
£43.174 360,502 423,602 416,662 445,314 2.6%
27.414 28,181 12,060 12,600 12,000 0.0%
17,784 807 17,439,429 17,660,339 17,658,339 17,398,037 (0.9%)
117,642 189,407 178,600 103.600 177,500 (8.3%)
5311 - - - . 00%
18,738 10.200 20.000 20.000 20,000 00%
140,854 135,363 165,300 107.200 169,300 12%
50.712 45.621 70,000 70.000 €0,000 (14.2%)
£50.305 - . - . 0.0%
38,676 27.801 11,241 19.241 18,027 00 4%
93782 €4.540 88,800 §5.600 70,000 (21.2%)
120,573 133,760 118,000 118.000 128,000 8.5%
408,071 41,351 50,000 48,000 50,000 (10.73)
16,185 14,748 16,000 16.000 - (100.0%)
* 32052 3,700 30,700 33,000 (10.6%)
182,872 170615 104,900 194,400 196,100 06%
15,284 16,871 11,480 11,480 11,000 (4.2%)
432,130 00201 365,304 365304 389,632 (1.A4%)
18,783 22,8978 41,500 41,600 31,100 {25.1%)
302453 320,420 360,000 360.000 390,000 0.0%
€59.088 240,622 750,183 784,167 €63,300 (12.0%)
203,002 20,000 304,080 304,080 394,500 0.1%
15,107 11400 10,600 10.£00 13,500 (30.8%)
£3.040 37,040 30,000 30.000 19,500 (35.0%)
10,240 10,340 24,000 24,000 20,000 {10.7%)
243 - B . . 0.0%
32,763 20,080 35,732 35732 26,000 (27.2%)
408.620 307462 357.500 301.540 360,500 {10.6%)
39,232 25,042 95,400 5400 05,400 {10.5%)
420800 40400 709404 709,404 800,000 0.1%
87.3567 £8.202 42,000 62,000 60,000 (3.2%)
42,033 35,720 91,000 61,000 60,000 (1.6%)
121,105 28,262 173,250 173.250 110,000 {30.5%)
877 406 G04.007 793,077 703.817 794,000 00%
101,137 €0.351 107.000 107.000 107,000 0.0%
160.452 182,791 194,040 184.040 190,000 (2.1%)
o2.045 40.132 44,000 44,000 48,805 10.63%
8.42% 2498 - - . 00%
. 38,800 14,120 27.215 30,465 11.0%
5,751,110 5,066,754 65,751,317 5,819,426 5,516,630 (5.2%)

‘Se0 Note

*'See Nota




Lake-Sumter Emergency Medical Services, Inc.
Budgeted Statement of Operations
Proposed Budget 2011-2012

2008-2009 2009-2010 2010-2011 2010-2011 2011.2012 2012
Actuals Actuals Adopted Budget  Amended Budget  Proposed Budget  Baseline %

REVENUES:
Private Pay Fees 3,023,045 3,141,922 2,897,539 2,897 639 2,899,376 0.1%
Medicare Fees 11,738,423 12,173,432 12,765,717 12,785,717 14,064,085 10.0%
Medicaid Fees 1,580,438 1,813,265 1,697,291 1,697,291 2,020,435 19.0%
Contract Fees 414,774 497 834 462,311 462311 372,753 {19.4%)
Commercial & HMO Fees 3,317,848 3,054,618 3,243,712 3,243,712 3,151,446 (2.8%)

Less Bad Debt Expense (3,293 ,576) (3,444,603) {2,972,581) (2,972,581) (3,100,792) 4.3%

Less Contractual Allowances (3,364,477) (3.324,594) {4.289,668) (4,269,668) (4528,608)  53%
Net Charges for Services 13,417,375 13,911,874 13,814,321 13,814,321 ( 14,3?8.693‘3‘) 77%
EMS Matching Grant 320,985 - - - - -
Federal Disaster Relief 1,051 - - - - -
State Disaster Relief 175 - - - -
Public Safety {(Local) 12,775 - - - -
Motor Fuel Tax Rehate (State) 356 - - - -
Other Miscellanecus Revenues 94,020 124,148 5,000 355877 10,000 {97.2%)
Other Dispatch Fees 171,790 173,850 177,000 177,000 177,000 0.0%
Contributions from other Gov'ts 4,484 - - - -
Ins Proc/Loss Fum/Fix/Equip 43,194 - - - -
Other Charges for Services - 11.070 - - -
Reimbursements - 0,758 - - - -
Interest 67 458 49,566 60,000 60,000 60,000 0.0%
Donations 75 50 250 250 250 0.0%
Other Public Safety 1,455 564 2,000 2,000 2,000 0.0%
Reimbursements - Eustis 4,897 4,697 - - - -
Reimbursements - Mt Dora 4,897 4,897 - - - -
Reimhursements - Tavares 4,897 4,897 - - . -
Reimbursements - Leeshurg 11,232 11,232 11,232 11,232 11,232 0.0%
Highway Safety Grant 51,852 38,622 - - - -
Lake County Subsidy 8,558,006 6,728,745 6,482,993 6,482,993 14,865,612 {24.9%)
Sumter County Subsidy 2,556,287 2,124 866 2,160,998 2,160,998 1,709,539 0y (20.9%)
Total Miscellaneous Revenues 11,909,530 9,287,518 8,800473 9,250,350 6,835,633 (26.1%)
Balance Carried Forward - - 2,300,000 2,300,000 3,000,000 -

e -

Total Revenues 25,326,905 23,199,392 25,013,794 25,364,671 61.714,328.-“ (_ (2.6%) )
EXPENDITURES:
Personal Services 17,784,807 17,439,429 17,560,339 17,558,330 17,398,037 (0.9%)
Operating Expenses 5,751,110 5,066,754 5751317 5810426 5,516,630 (6.2%)
Capital Qutiay 1,231,999 1,141,862 1,105,664 1,135,664 1,203,187 5.9%
Administration Costs 196,474 166,474 106,474 196,474 196,474 0.0%
Total Expenditures 24,964,390 23,844,519 24,613,794 24,709,903 24,314,328 (1.6%)
Reserve for Contingencies 362,515 - 400,000 654,768 400,000 (38.9%)
Total Expenditures Plus Reserve 25,326,905 23,844,519 25,013,794 25,364,671 24,714,328 (2.6%0)

Excess of Revenues Over
Expenditures

(645,127)




PROPOSED CAPITAL OQUTLAY JUSTIFICATION - BUDGET YEAR 2011-2012

FY-'09-'10
Dept Equipment Price/Unit| Qty Total Replacement Additional
Field Operations
Replace higher mileage units - pursuant to the 5
Autovents - Replacements 7% increase 147,501 3 442 503 year Capital Plan
LP-15 Battery Support System 2,200 8 17,600 Replace older units, that will not be serviceable
Stryker Power Lift Stretcher Replacements 0 Replace due to exceeded life warranty
Life Pak - ‘15 Replacements 25,000 8 200,000 Replace LP'12s which will be outdated by 2013
MTP Pumps 0 Replace outdated technology
Ambulance Rechassis 100,496 4 401,984 Replace higher maintenance/mileage units
Subtotal Field Operations 1,062,087
Information Services
Laptops 1,500 2 3,000 Replacement laptops
Servers 8,000 4 32,000 Replacement of virtualization host servers
Network Switch 11,400 4 45,600 New swilches for main data center core network move
Portables 800 MHz 4,000 2 8,000 New portables for Information Services
Mobile Tables (EPCR/MDT) 3,500 15 52,500 Replaces end-of-cycle field tables

Subtotal Information Services

141,100]

CAPITAL

1,203,187'




